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N &ycﬁ Decision 5
- ~|depends a great deal on thé

I‘g% Reé retsl q i hon is not whether hlls actugvs ihformation he bas and the in-
| X ave been asked whether- ‘ara going to be.popular at thejformation he is able to get. T
xre;rp’rerij frho:‘\ erk szenh I have any regrets abouf any: leeg but whether what he]sought the ha'\kvr*ouni of
nowly-published book in whichfos the major decisions. I hadidocs is right, And if it is rightfevery important question {hat
former Pres idont Truman reveuls%m make as president."T havcgin the long rum it will come|confronted me, 1 {alked with
fns +houqh1' and  opinions on{none. And there were many|{oui all right, The nian Who|people interested in the wel-
“nany of the wital issues and keyFthings that had to be done that jjeeps his ear to the ground|fare of the country who could:
wgulGS of our fimes,) - *{ might have been handled somc | pto find out’ what'is popularigive me their viewpoint Xy
I other way. But considering the|will be in trouble. I usuallylactly as they thought and be-
By HARRY S, TRUMA_ " information available at th e say that & man whose heart{lieved, no matter what they
Tne mést dangerous - tlme and the circumsianceslis jn the rxght place and who
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n presiricm can folloa in”a
’nne of crisis is to defor mak-
ing decisions until they arved
ffm ced on him and thereupon
become  inevitable - decisipns,
Excms then get out of .hand
fand take control of {ha presi-
denl and he is. cgmpelled to}
overcone situations. which hel
ghould have preveitfed. When
g president finds ‘himself in
that position, he is no longor

pr evailing when I had to makct

many of my decisions, I do!
not see how I could have acted;
very differently,

A man can find more timg
to contemplate a situation aft-!
er it has come about. Looking}
at the results, he might won-
' der why it could not have heen
''handled differently. But when-
ever I felt a mistake had heen
made, I always tried fo rome-

- leader _but. an : improviser

who is .driven.to action out
of expediency or weakicss.
In mormal times, lack o
presidential leadership may be
harmless, though it can kard-|
ly be considered a national as-
sef. But in times of erisis, ir-
resoluteness: on the part of a
presidenl can do the nation

great barm. It éan; in fact,
damage a  situation beyond

anvane's ability to. overcomn|
it Taler. 1 have often “fhought:

hm i
mrvrmnw Lincoln, - Buchan»
an, Pieree and ml]mme -~ hadi
acted as they should have, it
is more than likely that. Lno

war belween the states might'
llavo been avoided,

Not only must a president!:
be fully informed but he’ must i
be constantly alert to what
lies .ahead. {And he can sce
.ahcad—.mﬂ‘ui{ ‘he has a sensc
,of history“and undmstands thel
'times he- lxycs in A

e ihree pr Pﬂdcntq' correcting’ the situation as you

dy th'e mistake by making
another decision. Everybody
makes mistakes and the Im-
portant thing is to correet
them, in”which case you try
to take the course that is
likely to bring the least harm.

Look Ahead

I am not one who helieves:
it does any good to cry overi:
past mistakes®You have gotil
to keep looking ahead and go-
ing straight ahead all the:
tlme, making decisions andl’

igo along., This "calls for al

is informed is not likely to 7o)
very far wrong when he has
to act,

Of course,’ cach president
has his own way of dealing
with matters that confront
him. The mental habits of a
president are as influential as
any of ‘the other factors which
impel him to make the kind of
decision he makes and the

I {found myself constantly ab-
\osorbed in what was pending,
'Irom the time I avose until I
‘went: to bed. In beg T would
‘iry to read something in his
tory which might  help me
form' an opinion as to the
course I had to take.

Good Listener
That is the nature of the¢
fpre';xdency, and it is impos:

lSIble to détach yourself fromn

‘constant preoccypation witk
it. But when I went to sleep,
I did not carry my burdens

swiftness with which he acts,

; 3 that. I ‘was. abld
fundamental ‘policy, a basic {With me, so that. 5

thought my awn opinion was
on a pavrticular subject, And
frank opinions were hard o,

tget, Too many people tried to

find out what I wanted to hear
and then gave it to me. But
the people I wanted around
me did not do that. ‘

I made it my business as
president to listen to pcoplc
in all walks of life; and in all’

fields of endeavor and experi-

ence. I did not see only the
people who ought to be secen
—that is, those who were
“well connected” I always
tried to be a good listener.
But since the responsibility
for making decisions had to be
mine, I alwayg reserved judg-

iiment.

| CIA Purpose

The reason that led me io
set up the Central Intelligence
agency was to make sure that
all the vast amount of infor-
mation available to the diffex-
ent departments of the govern-
ment would be" co-ordinated

. ations

il

’outlook for the making of
major fordign and domestic
‘decisions. Otherwise the oper-
of fhe govcrnmcnt
‘woulg be reduced to impro-
ivisation — and inevitable trou
Ible. A president who hesitates
or temporizes usually is not
cerfain of what he wants, and
he, Is greatly
when he has fo act without a
clearcut policy.

i A president ought not to
iworry whether a decision he

handicapped!

to star; . refreshed in- “{hid
morning. '
(A :m:esi,.écmisa.‘»pf'r'mrmance

R

and made immediatcely avail-
able-te the president—without|}
theing edited or interpreted by
1any one department.

1 When a crisis came along
such as the one counected with
1 Gen. MacArthur or the Berlin!;
lairlift or the aggression)
1against Korea, T was confront-;
’cd with making far-reaching/
|| decisions. Once I made up my
mind, I acted. Ang I did noth
jworry about the action I}
1took. If you are going to wall,:

=

knows- he has to_make will
prove to be popular. The ques-

the floor and worry yourself!
. |to death every time you have
1to make a decision, or if you
Jfail to make up your mind,j
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I am Irequenily asked hew. LT
much a president depends upo.mr great” leaders of. the world
advice and directions from his:yeached decisions, As I look at
cabinet or staff or  military:some of the great decisions of
leaders or advisers, I alwaysithe past, I am inclined to be:
point out that it is absolutely|jieve, that’ the leaders who
assential fora president to ha"c‘l_made" them possessed an’ al-
information and advice, BUt o5t intuitive sense’ of the
he does not take directions, De-igyiyrs, Their greatness lay in
cause it is the president's Ie(ina fact that they could sce
sponsibility alone to give di- |further ahead than any of the
FOPEIANG. L e . others around them—further
‘than 'any of their contempo-
raries. ’
(X
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I think much of the great-|pate with any degre¢ of cer-';
ness of our nation has been|tainty what the future holds inn -
achieved as a result of the|store for any man or any na-
leaders we have had. The wis-|tion. But the actions of a wise
doin of, the framers of the|leader can and often do have
Constitution. js' ‘apparent, Iia profound influence on the
think, in“their vision -of the|fitlure; , .
future. And every one of our| From the book "Mr, Cilizen
presidents who rosc to great:[Bitlished by, Beraard Coiy Areodt
ness had theigilt of projecting|Truman, :
himsell indo the future. -~ f"" i

I am mnot .suggesting,. of
course, that a man can antici?
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